	

	


AASHTO is soliciting topic proposals for a FY 2011 US Domestic Scan Program (NCHRP Panel 20-68A). Each selected scan topic will be investigated through site visits to three to six locations over a one or two week period, conducted by a group of eight to 12 transportation professionals with expertise in the selected topic area. Proposed topics should meet the following criteria:

· Address an important and timely need for information by transportation agencies; 

· Are of interest to a broad national spectrum of people and agencies; 

· Are complex and also “hands-on,” meaning they lend themselves particularly well to exploration through on-site visits; and 

· Are sufficiently focused that the tour participants are able to investigate and understand key issues in the limited time available on the tour. 

Proposals should be submitted on this web site no later than November 13, 2009.
	Proposal Contact Information 
Name:
Kelly Langer

Title:
System Operations and Electrical Maintenance Chief

Agency:   Wisconsin Department of Transportation

Address:
433 W. St. Paul Avenue, Suite 300, Milwaukee, WI 53203

E-mail:
Kelly.langer@dot.state.wi.us

Telephone number: 414 227-2160


Date of submission: 

	Title of Proposed Scan

Incident Management Programs and Best Practices


	Problem Statement (What topic is to be examined? What drives the need for the scan? Why now?)


The Wisconsin Department of Transportation has created a robust and well used program for Incident Management. Over the last several months, the policies set forth in WisDOT’s Incident Management documents have been utilized to provide for safer and more efficient transportation throughout the state. It is WisDOT’s goal to utilize this scan tour to further enhance and refine the Incident Management policies in Wisconsin to become even more valuable to first responders, project engineers, and the traveling public. 
This scan tour is particularly timely, because WisDOT recently released an updated version of the Scene Management Guidelines document, a component of the Incident Management program. This document will serve as a tool for all first responders to streamline their operations and help to create a safer working environment while they work.


	Scan Scope (What specific subject areas are to be examined? Which cities and states might be visited? Which agencies/organizations (including specific departments or types of staff if applicable)?

The scan tour will examine best practices and lessons learned from the selected site visits. The site visits were chosen to provide the best and most broad snapshot of the Incident Management programs and their success and value.

The scan tour will visit the following locations:

Boulder, Colorado. Guidelines for creating Traffic Incident Management Plans in Work Zones. Colorado DOT’s initiative to provide guidelines for traffic incident management in work zones builds on successful practices already in place in Colorado and other states. Although a number of other states have adopted guidelines and requirements to address incident management in work zones, CDOT’s effort goes beyond these current practices.
Indianapolis, Indiana. In-TIME Program. The In-TIME Working Group was created in the fall of 2007 by representatives from the Indiana State Police and Indiana Department of Transportation with support from the Federal Highway Administration - Indiana Division. This working group has just gone through a reorganization and the goals and priorities have been redefined. The group dedicates resources to the research and development of Quick Clearance practices in State of Indiana. 

San Carlos, California. San Mateo County Traffic Incident Management (TIM) Self Assessment. San Mateo County recently completed a self assessment with the assistance of FHWA for their TIM best practices. The purpose of the Self Assessment was to gauge the progress of various urban areas’ efforts in development and maintaining a multi-agency program to effectively manage traffic incidents. A scan tour at this time would allow the participants to review the assessment as well as see what has been implemented or changed since the assessment. 
Atlanta, Georgia. I-95 Coalition Southern Traffic Incident Exchange Project. The Southern Region (Georgia, North Carolina, South Carolina, and Florida) currently lacks interoperability to effectively coordinate inter-jurisdictional incident and traffic management activities. Often times this type of inter-jurisdictional coordination is helpful for weather-related emergencies and large-scale hazardous materials or terrorist acts that may require Contra-flow evacuations that affect several states. In addition, major traffic incidents often impact neighboring states in the Southern Region.

During these major events, the states have communicated by e-mail, fax and telephone, but this process is cumbersome, can lead to miscommunications, and can delay critical information from reaching the appropriate officials. The Southern Traffic Incident Exchange Project intends to define, develop, and implement an Incident Management pilot program to increase efficiencies regarding interjurisdictional incident management. 

Houston, Texas. The Houston TranStar Emergency Management Consortium. The Houston TranStar consortium is a partnership of four government agencies that are responsible for providing Transportation Management and Emergency Management services to the Greater Houston Region. TranStar has a Regional Incident Management System (RIMS) database that enhances day to day operations and incident tracking that is of interest. 
Attendees:  State traffic engineer, State Incident Management Engineer, STOC Operations Manager, Electrical Maintenance and System Operations Chief, and a Wisconsin FHWA representative.

	Scan Objectives (What key information is to be gained? What information is to be shared after the scan? Who would the audience be for this information?)

The information gathered on this scan tour would be incorporated into the existing Wisconsin Incident Management program to enhance its depth and breadth. The information will also be shared at the yearly Wisconsin Traffic Incident Management Conference, which draws nearly 200 participants every year from all sectors of government.

	Benefits Expected (Including potential impacts on current technology or procedures) 

The benefits of this scan tour are numerous. In addition to being able to discuss best practices, goals and objectives of the scan tour visit locations, WisDOT will be able to share their extensive knowledge base on Incident Management procedures. 


