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Domestic Scan Proposal Form
AASHTO is now soliciting proposals for a Calendar Year 2019 US Domestic Scan Program (NCHRP Panel 20-68A).  
Selected scan topics will be investigated by one of three ways:  (type 1) site visits to three to six locations for approximately a two week period or less, by webinar; (type 2) peer exchange; or (type 3) conducted by a group of eight to 12 transportation professionals with expertise in the selected topic area.  Proposed topics should meet the following criteria:

· Address an important and timely need for information by transportation agencies;

· Are of interest to a broad national spectrum of people and agencies;

· Are complex and also “hands-on,” meaning they lend themselves particularly well to exploration through on-site visits; and

· Are sufficiently focused that the tour participants are able to investigate and understand key issues in the limited time available on the tour.
Before submitting your proposal it is highly recommended that you read What Makes a Good Scan Topic Proposal http://www.domesticscan.org/what-makes-a-good-scan-topic-proposal 
This form is designed to collect the full length of your proposal.  Sections requiring essays have unlimited space for you to use.  Contact information has some limited text.  Use your TAB( key to advance to the area where you need to complete information.

Proposals should be returned no later than SEPTEMBER 28, 2018.
IMPORTANT NOTE on How to save your document:  LastNameFirst Initial, underscore_Organization Acronym _CY2019. 

Saved Document Name Example: 
NgetheP_AASHTO_CY2019
If you have more than one, add a number after first initial:  
NgetheP1_AASHTO_CY2019
Domestic Scan Proposal Contact Information 

	Name
	Dana Glover
	Address
	3712 Jackson Ave., Bldg. 6

	Title
	Director, Information Management Division
	E-mail
	Dana.Glover@txdot.gov

	Member Department
	TxDOT
	Telephone number
	 512-467-3837

	AASHTO Committee
	Organizational Management Subcomittee
	Date of submission
	9/27/2018


Title of Proposed Scan:  Best Practices For Implementing Continuous Process Improvement Initiatives     
Problem Statement (What topic is to be examined? What drives the need for the scan? Why now?)
The scan will focus on organizational improvement approaches that seek to eliminate waste and improve productivity by building on two core principles, “continuous improvement” and “respect for people.” Several Departments of Transportation (DOT) have established offices to implement continues improvement processes such as Lean, Design Thinking, Change Management, and 4DX. These offices typically have names such as Ohio DOT's Division of Innovation Delivery, Colorado DOT's Office of Process Improvement, or are included in a larger initiative like Results Washington.

The Colorado DOT has initiated the Transportation Lean Forum (TLF), an informal association of these offices. The membership of the TLF includes the DOTs of thirty US States, five Canadian Provinces, England, the Netherlands, and Sweden. The TLF holds bi-monthly meetings at which member DOTs make presentations about their activities and experiences. These meetings provide valuable learning tools for participant DOTs, and Colorado DOT archives presentation slides for future reference in a website known as the Lean Interchange.
TRB ABC20 Management and Productivity Committee and AASHTO Subcommittee on Organizational Management endorse this proposal.  
 The proposed scan would seek to address three problems:

1.
The ideas in TLF records, while invaluable, are not yet sorted or categorized in a fashion that enables interested DOTs to search the files and identify practices of other DOTs that the searcher might also adopt.

2.
Although thirty US States participate in the TLF, it is unknown whether other states might have similar offices that could contribute to and learn from the experiences of TLF members.

3.
It is possible that there might be “blind spots” in the experiences of participating DOTs. For instance, the Lean effort in England focuses mainly on the application of Lean principles in construction, but US States have not yet adopted Lean Construction to any great extent.     

Scan Scope (What specific subject areas are to be examined?  Which cities and states might be visited?  Which agencies/organizations (including specific departments or types of staff if applicable)?

Few resources have been dedicated to measure the effectiveness of the approaches and methods transportation agencies use to deploy continuous process improvement initiatives. The domestic scan team would visit 4 transportation agencies and two private industries and interview senior leadership, mangers, and front line staff to understand how those agencies successfully deployed their continuous process improvement initiatives.  While on site, the domestic scan team will also participate in custom trainings/workshops the hosting agency has developed to train its staff on  continuous improvement process. For example, Colorado DOT has developed a full Change Management curriculum for managers and Washington State holds a Government Lean Transformation Conference The scan team will also review and sort the TLF continuous process improvement information  into anoteworthy practices, contacting subject matter experts as needs.          
Anticipated Scan Results (What key information is to be gained?  What information is to be shared after the scan?  Who would the audience be for this information?)

The audience ranges from senior leadership, mid-managers, and influential staffers within a transportation agency. The key information captured frorm the scan will: 

1.
Develop a database of the Lean Improvement ideas documented in the Lean Interchange and classify these ideas both according to the functional areas that are affected, and to the types of improvement attempted, in order to facilitate the sharing of these ideas between agencies.

2.
Conduct a survey of the AASHTO member States to obtain data that is comparable across the States and to identify States that have Lean or continuous improvement efforts but are not yet members of the TLF.

3.
Interview selected DOTs if the researchers believe that this will provide useful clarity to the data.

4.
Review literature and identify ongoing research related to Lean and continuous improvements in DOTs and comparable organizations, both public and private.

5.
Propose areas into which DOTs might consider expanding their Lean and continuous improvement efforts.

6.
Identify gaps in Lean and continuous improvement practice and knowledge, and recommend future research projects.

7.
Review methods of reporting efficiencies.  How are lean projects or continuous improvement projects capturing efficiencies?  Compare hard savings to soft savings. Collect the method of reporting out to Management and the Public.

8.
Submit a domestic scan report to the TRB for publication.

Benefits Expected (Including potential impacts on current technology or procedures)
Transportation agencies need to enhance their level of understanding of the work necessary to deliver identified desired system outcomes efficiently. This increased knowledge should be utilized to plan, implement, review and adjust operational systems, programs and processes in a manner that result in improvements in productivity, not just changes how the work gets done. Through this domestic scan's findings, transportation organizations will be better able to: 

1. Apply the current state of Lean and continuous improvement practices not only to developing and implementing effective Lean and continuous improvement procedures, but also to identifing DOTs that are implementing Lean and continuous improvement concepts that may be of interest. This report will also identify gaps in Lean and continuous improvement practice and knowledge, and provide recommendations for future research.

2. Use a database of Lean and continuous improvement efforts that DOTs have undertaken to date. With the ultimate desired outcome being a means of assessing organizational performance via productivity linked to performance outcomes, perhaps through some assessment method, the result of the research would be a summary and categorization of operational design elements in effective organizations. Given operational design is not unique to government, it is assumed any such research would look at both public and private practice.

