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Domestic Scan Proposal Form
AASHTO is soliciting topic proposals for a Calendar Year 2013 US Domestic Scan Program (NCHRP Panel 20-68A).  Each selected scan topic will be investigated through site visits to three to six locations for approximately a two week period or less (type 1), by webinar (type 2) or peer exchange (type 3) conducted by a group of eight to 12 transportation professionals with expertise in the selected topic area.  Proposed topics should meet the following criteria:

· Address an important and timely need for information by transportation agencies;

· Are of interest to a broad national spectrum of people and agencies;

· Are complex and also “hands-on,” meaning they lend themselves particularly well to exploration through on-site visits; and

· Are sufficiently focused that the tour participants are able to investigate and understand key issues in the limited time available on the tour.

This form is designed to collect the full length of your proposal.  Sections requiring essays have unlimited space for you to use.  Contact information has some limited text.  Use your TAB key to advance to the area where you need to complete information.
Proposals should be returned no later than OCTOBER 15, 2012.
Proposal Contact Information 

	Name
	Reginald Bazile
	Address
	55 M St SE, 5th Floor

	Title
	Special Assistant
	E-mail
	reginald.bazile@dc.gov

	Member Department
	District of Columbia DOT [DDOT]
	Telephone number
	202-253-9320

	AASHTO Committee
	     
	Date of submission
	10/10/2012


Title of Proposed Scan
Restoring Utility Cuts
Problem Statement (What topic is to be examined? What drives the need for the scan? Why now?)
Public utilities are the most frequent excavators of the right of way. Too often, these utilities fail to complete, in a timely manner, permanent, high quality restoration of public space. Their unrestored cuts accelerate the deterioration of transportation infrastructure and they are a hazard to bicycles, pedestrians, and motorized vehicles. Many cities and states struggle with these types of utility issues. 
How can state and local governments encourage safe and efficient use of the public right of way by utilities?  
A domestic scan on various approaches to this question would yield valuable lessons. Addressing this utility issue now supports core values in transportation management; safety and the responsible use of public funds. This scan is also well-timed in terms of policy evolution towards a Complete Streets approach to planning and construction and the growing emphasis on developing liveable/walkable communities.

Scan Scope (What specific subject areas are to be examined?  Which cities and states might be visited?  Which agencies/organizations (including specific departments or types of staff if applicable)?

Subject areas: Public Space Policy, Permitting, Technology, Enforcement, and Coordination of DOT vs utility projects.  
Potential cities: Washington, DC; Alexandria, VA; Baltimore, MD; Boston, MA; Philadelphia, PA; Pittsburgh, PA; Chicago, IL; New York, NY; San Antonio, TX; Portland, OR; San Franciso, CA; and Los Angeles, CA. 
Departments/agencies: Planning Department, Depts of Transportation and/or Public Works [Public Space Policy, Permitting, Inspections Corps, Infrastructure Development, and Roadway Maintenance].

Anticipated Scan Results (What key information is to be gained?  What information is to be shared after the scan?  Who would the audience be for this information?)

Participants in the scan will gain a comprehensive understanding of the challenges and opportunities represented by the regulation of utility work in public space. This understanding will come from information sharing on the central issues in the DOT/utility relationship: What type of cooperative planning takes place on major projects? What are the permit requirements for routine work in public space? How high, or low, are the permit fees?  How do cities/states encourage timely completion of utility work?  What enforcement mechanisms, including fines, are in place to ensure follow though? 

Participants will also benefit from the development of a network of like-minded professionals who can serve as a source of advice, benchmarking data, and general support on an ongoing basis.  
Following the scan, we will share a Top-Ten List of innovative approaches for ensuring utility company compliance in their use of the right of way.  The Top-Ten items will speak to the entire lifecycle of a utility cut; from permitting through to permanent restoration. 

Benefits Expected (Including potential impacts on current technology or procedures)
Every city and state in the nation is challenged to balance the critical need for basic utilities with the need to protect the safety and  integrity of the public right of way.  This scan will bring to light major initiatives, and minor policy tweaks, that will contribute to more effective management of utlity work in the public right of way.  The ideas will be easier to implement, and they will yield bigger benefits, because they are field tested in real world conditions.  Broad take-up of best practices should lead to enhanced safety, reduced congestion, and cost savings for participationg transportation agencies.  
