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Domestic Scan Proposal Form
AASHTO is soliciting topic proposals for a Calendar Year 2015 US Domestic Scan Program (NCHRP Panel 20-68A).  Each selected scan topic will be investigated through site visits to three to six locations for approximately a two week period or less (type 1), by webinar, (type 2) peer exchange, or (type 3) conducted by a group of eight to 12 transportation professionals with expertise in the selected topic area.  Proposed topics should meet the following criteria:

· Address an important and timely need for information by transportation agencies;

· Are of interest to a broad national spectrum of people and agencies;

· Are complex and also “hands-on,” meaning they lend themselves particularly well to exploration through on-site visits; and

· Are sufficiently focused that the tour participants are able to investigate and understand key issues in the limited time available on the tour.
Before submitting your proposal it is highly recommended that you read What Makes a Good Scan Topic Proposal http://www.domesticscan.org/what-makes-a-good-scan-topic-proposal 
This form is designed to collect the full length of your proposal.  Sections requiring essays have unlimited space for you to use.  Contact information has some limited text.  Use your TAB( key to advance to the area where you need to complete information.

Proposals should be returned no later than OCTOBER 15, 2014.
IMPORTANT NOTE on How to save your document:  LastNameFirst Initial, underscore_Organization Acronym _CY2015. 
Saved Document Name Example: 
VitaleM_AASHTO_CY2015
If you have more than one, add a number after first initial:  
VitaleM1_AASHTO_CY2015
Domestic Scan Proposal Contact Information 

	Name
	RICHARD ZAMORA
	Address
	4201 E. Arkansas Avenue

Denver, CO  80222


	Title
	Director, Office Of Program Management
	E-mail
	richard.zamora@state.co.us

	Member Department
	Colorado DOT
	Telephone number
	(303) 757-9040

	AASHTO Committee
	SCOH - Subcommittee on Design
	Date of submission
	10/9/2014


Title of Proposed Scan:  Incorporation of Risk Management Principles in Transportation Program Delivery
Problem Statement (What topic is to be examined? What drives the need for the scan? Why now?)
DOT's are charged with delivering increasing programs with limited and/or inexperienced staff.  Effective risk management at the project and program levels will allow DOT's to develop balanced planned project portfolios and better deliver projects on-time and within budget while maximizing the use of available revenue streams.
Scan Scope (What specific subject areas are to be examined?  Which cities and states might be visited?  Which agencies/organizations (including specific departments or types of staff if applicable)?

Implementation of risk management tools and processes at the project level (several states, like Florida and California, have  processes in place)

Implementation of risk management tools and processes at the program, or enterprise level.  (not sure what states have processes)

Anticipated Scan Results (What key information is to be gained?  What information is to be shared after the scan?  Who would the audience be for this information?)

The key outcome from this scan would be identification of best practices for implementation of risk management at both the enterprise and project levels.  Because the scan would be focused on both the enterprise and project levels, the intended audience is broad ranging from executive leadership to project managers. 
Benefits Expected (Including potential impacts on current technology or procedures)
Recognition and proper assignment of project level risks allows proper project scheduling and planning resulting in on-time, on-budget delivery.  Development of programs and portfolios that are balanced in terms of risk will allow DOT's to more effectively maximize use of available revenue streams.  Information learned from this scan will allow less experienced DOT's to learn from others and implement best practices associated with risk management at both the project and enterprise levels.
