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Domestic Scan Proposal Form
AASHTO is soliciting topic proposals for a Calendar Year 2015 US Domestic Scan Program (NCHRP Panel 20-68A).  Each selected scan topic will be investigated through site visits to three to six locations for approximately a two week period or less (type 1), by webinar, (type 2) peer exchange, or (type 3) conducted by a group of eight to 12 transportation professionals with expertise in the selected topic area.  Proposed topics should meet the following criteria:

· Address an important and timely need for information by transportation agencies;

· Are of interest to a broad national spectrum of people and agencies;

· Are complex and also “hands-on,” meaning they lend themselves particularly well to exploration through on-site visits; and

· Are sufficiently focused that the tour participants are able to investigate and understand key issues in the limited time available on the tour.
Before submitting your proposal it is highly recommended that you read What Makes a Good Scan Topic Proposal http://www.domesticscan.org/what-makes-a-good-scan-topic-proposal 
This form is designed to collect the full length of your proposal.  Sections requiring essays have unlimited space for you to use.  Contact information has some limited text.  Use your TAB( key to advance to the area where you need to complete information.

Proposals should be returned no later than OCTOBER 15, 2014.
IMPORTANT NOTE on How to save your document:  LastNameFirst Initial, underscore_Organization Acronym _CY2015. 
Saved Document Name Example: 
VitaleM_AASHTO_CY2015
If you have more than one, add a number after first initial:  
VitaleM1_AASHTO_CY2015
Domestic Scan Proposal Contact Information 

	Name
	ROBERT WIGHT
	Address
	4501 South 2700 West

Salt Lake City, UT 84114-8220


	Title
	Director Of Construction And Materials
	E-mail
	rwight@utah.gov

	Member Department
	Utah Department of Transportation
	Telephone number
	801-633-6252

	AASHTO Committee
	Construction
	Date of submission
	10/6/2014


Title of Proposed Scan:  Practices to develop and maintain competence in Construction Inspectors
Problem Statement (What topic is to be examined? What drives the need for the scan? Why now?)
As construction methods become more complex, and experienced construction inspectors continue to leave state employment, the need for developing and maintaining competence in the area of construction inspection is critical for Departments of Transportation.  Many states have developed certification and training programs to achieve this goal.  Each state is attempting to address the need with varied training methods and programs.   The purpose of the scan tour would be to tour states that excel in construction learning and developing competence.  The result of this scan could lead to the development of a national or regional inspection and CM certification.  This scan is a top priorty from the Subcommittee on Construction and is endorsed by the chair.
Scan Scope (What specific subject areas are to be examined?  Which cities and states might be visited?  Which agencies/organizations (including specific departments or types of staff if applicable)?

The scan would be focusing on states that are leading in the following practices and ideas.  
Innovative teaching and learning methods
•
Mentoring programs

•
Hands on training

•
Online training

•
Focus on learning outcomes/Measuring Success/Performance Measures
•
Just-in-Time training

•
Video Training

•
Public Private partnerships for training, including using universities or contractor associations

•
Innovative Hiring practices
•
Certification Testing

•
Pay for Qualifications

•
Maintaining competence in Multi Discipline Workforces
The scan would be focused on site visits, and where possible observing training or speaking to the trainers and construction inspectors in the visited states

Possible States to visit:  Florida, Texas, Virginia, Oregon, South Carolina, Michigan, California, Pennslyvania


Anticipated Scan Results (What key information is to be gained?  What information is to be shared after the scan?  Who would the audience be for this information?)

The scan would gather information on the innovative ideas used by the host entities, and  shared with other State DOTs.  Information from the scan would be methods of implementation, perforamance measurement, including determining competency.  The scan would be to focus on which states have been successful at developing competence in new inspectors rapidly, and maintaining and increasing competence in more seasoned inspectors.  The audience for this information would be the Construction Divisions of State and Local transporation agencies. 
Benefits Expected (Including potential impacts on current technology or procedures)
Benefits of the tour would be to summarize and share best practices for use in other agencies and explore the idea of a national or regional cerficiation program for construction inspectors.  The results of the scan would be shared through AASHTO members and would be a high priority of the scan. In the end, the result would be to increase the expertise of construction inspectors in the field.  
