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TITLE

Development of a Strategic Research Plan for SCOHTS
BACKGROUND / NEEDS STATEMENT

The American Association of State Highway and Transportation Officials (AASHTO) Standing Committee on Highway Traffic Safety represents serves as the main policy-level safety committee for the Association. With technical support from its Subcommittee on Safety Management (SCOHTS-SM), the Committee’s charge is to “encourage recommend and support highway safety programs to reduce highway-related crashes with special emphasis on fatalities and serious injuries,” according to the AASHTO Governing Documents. Both SCOHTS and SCOHTS-SM are concerned with the multidisciplinary approach to improving highway safety and the makeup of their membership reflects this.  
Over the years, SCOHTS and SCOHTS-SM have been successful in proposing research that supports their mission to use engineering, enforcement, education, and emergency medical services to reduce fatalities and serious injuries.  In 2011, SCOHTS completed a Strategic Plan that identifies the Committee’s priorities.  Briefly, these are: the national Toward Zero Deaths effort and performance measures, the AASHTO Highway Safety Manual, safety workforce development, technical excellence, and safety policy and legislation. Discussion of implementation of the objectives for each of these priorities includes performing research and disseminating and implementing research results. SCOHTS recognizes the need for high quality research that supports state departments of transportation and other safety partners’ efforts as well as widespread implementation in order to achieve safety goals. 
A strategic research plan is needed to provide direction to SCOHTS and SCOHTS-SM as these groups work to determine the effectiveness of programs and countermeasures and identify additional methods, countermeasures, and programs for improving safety. While SCOHTS and SCOHTS-SM have a well-established process for reviewing and prioritizing safety-related research proposed for the National Cooperative Highway Research Program, and have also long recognized the need for a strong relationship with researchers and research organizations, a strategic research plan identify specific partners, specifically the Governors Highway Safety Association, TRB committees, task forces, and subcommittees, for the purpose of establishing or strengthening working relationships. Existing partners have been assisting in the identification of research needs and development of problem statements, as well as potential subject matter experts to serve on oversight panels. 
While research needs have been defined for various disciplines, specific safety concerns, or on a national level, a prioritization of multidisciplinary safety research needs from the perspective of AASHTO or state DOTs has not been performed.  SCOHTS and SCOHTS-SM recognize that their research needs extend beyond infrastructure and engineering, and beyond state roads. Two specific projects are worth noting, and would serve as a starting point for the SCOHTS Strategic Research Plan:
· "Highway Research and Technology - The Need for Greater Investment" (A Report of the National Highway Research & Technology Partnership, April 2002). This report identified needs for research and technology to address national issues and proposed new approaches to develop programs.

· NCHRP 17-48, National Agenda for Highway Infrastructure and Operations Safety Research. This project is nearly complete and identifies infrastructure research needs.
The SCOHTS strategic plan can be found online: http://scohts.transportation.org/Documents/SCOHTS%20Strategic%20Plan%20June%202011.pdf
RESEARCH OBJECTIVE

The objective of this research is to develop a strategic research plan for SCOHTS that supports research-related aspects of the SCOHTS Strategic Plan and supports or enhances SCOHTS and SCOHTS-SM processes and activities for proposing, promoting, disseminating, and implementing research. 
WORK TASKS

Tasks anticipated in this project include the following:

· Literature Review. A review should be conducted of research programs and agendas for both AASHTO and other organizations to help provide input to the development of research needs, gaps, and potential partners. 

· Electronic Survey.  An electronic survey to solicit potential ideas should be sent to all SCOHTS and SCOHTS-SM members, FHWA, relevant Transportation Research Board committees, and other stakeholders.  From the collected ideas, a short list of research priority areas will be assembled by a contractor in conjunction with AASHTO, FHWA and/or NCHRP representatives for further consideration.
· Selected Interviews. Interviews should be conducted with several stakeholders, including SCOHTS and SCOHTS-SM leadership, when developing an initial outline and content of the strategic research plan.
· Draft Strategic Research Plan.  A draft strategic research plan will be developed based on the previous steps, and circulated for review by SCOHTS and SCOHTS-SM.
· Workshops. During or in conjunction with one SCOHTS and one SCOHTS-SM meeting, workshops will be held to review the research areas and priorities and the structure of the plan will be reviewed; additional input will be sought from the stakeholders present.
· Final Strategic Research Plan.  After the workshops, the contractor will finalize the strategic research plan and respond to review comments by the SCOHTS and SCOHTS-SM participants, as well as external partners, followed by formal review by the entire Subcommittee then Committee for adoption.
URGENCY

Current programs, initiatives, and legislation—such as MAP 21, performance measures, and the SHRP 2 Naturalistic Driving Study, to name a few—are changing the way state DOTs implement and manage their safety programs and changing research needs and methods. To account for these changes and to better support implementation of the SCOHTS Strategic Plan, a strategic research plan is needed to guide SCOHTS and SCOHTS-SM research-related activities. 

FUNDING REQUESTED AND TIME REQUIRED
It is estimated that this research will take 12 months to complete and will require $75,000.  
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