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TITLE
Comprehensive Summary of Research Peer Exchange Experiences
BACKGROUND/NEEDS STATEMENT
Peer Exchanges for state department of transportation (DOT) research, development, and technology (RD&T) activities originated with the Intermodal Surface Transportation Efficiency Act of 1991. Through the process of implementing the regulation, state research managers, with guidance from the Federal Highway Administration (FHWA), developed a practical and effective tool to foster excellence in RD&T program management. In particular, this process encourages state DOT’s to apply successful program management strategies among the participating research manager peers.  NCHRP Project 20-38A documented the administrative experiences of host states and peer exchange teams for exchanges conducted through 1997, via interviews with host state research directors and peer exchange team leaders. 

The NCHRP 20-38A report discussed host state planning and preparation activities, team leader and member selection, various aspects of an exchange, administrative benefits and winner strategies, and overall assessment of the process.  Since FHWA has continued to require research peer exchanges to-date, since state DOT research programs have changed considerably since 1997, and since successes from these research peer exchanges continue to be noted, AASHTO Research Advisory Committee (AASHTO-RAC) felt that a follow-up, comprehensive summary of research peer exchange experiences is needed.  
RESEARCH OBJECTIVES
The purpose of the project is to (1) share experiences from states that have conducted an exchange with those states planning exchanges, providing guidance on successes, time and costs involved, and other information on conducting an exchange; (2) survey states that have conducted exchanges on value added to their programs through the exchanges; and (3) document a very well-accepted process of continuously improving transportation RD&T programs nationwide. 
WORK TASKS
Tasks anticipated in this project include the following:

· Collect information on exchanges from 1998 to-date from (1) interviews of host state research managers and peer exchange team leaders; and (2) reports produced by the exchange teams. 

· Examine procedures and activities required by host states to conduct research peer exchanges (first or subsequent)

· Document what administrative items were successful, time and costs associated with the exchanges, and other information on conducting the exchanges
· Survey states that have conducted exchanges in the 1998-2014 period on value added to their programs through the exchanges

· Compare and synthesize the data from the 1998-2014 exchanges with that from the NCHRP 20-38A report 

· Provide examples of continued improvement to transportation RD&T programs nationwide

URGENCY
FHWA continues to require research peer exchanges for state DOT’s, and successes continue to be noted, but not in any comprehensive document since 1997.  Furthermore, state DOT research programs have changed considerably since 1997, with visible trends being (1) increased outsourcing; (2) reduction in staffing; and (3) heightened emphasis on implementation and return on investment.  AASHTO-RAC noted recently that a large number of state DOT research managers have been in their current position less than five years and have little or no experience conducting a research peer exchange. Consequently, AASHTO-RAC felt that a follow-up, comprehensive summary of research peer exchange experiences to-date is needed, building upon the NCHRP 20-38A report but adding and synthesizing data from peer exchanges held in the 1998-2014 period. 
FUNDING REQUESTED AND TIME REQUIRED
The estimated cost of this project is $50,000.  The estimated time required for the project is 12 months. 
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