
Sponsor Nominations must 
be submitted by an 
AASHTO member 
DOT willing to 
help promote the 
innovation

1. Sponsoring DOT (State):
2. Name and Title:

Organization: 
Street Address:
City: State: Zip Code:
E-mail: Phone: Fax: 

3. Is the sponsoring State DOT willing to promote this innovation to other states by participating on a
Lead States Team supported by the AASHTO Innovation Initiative? Yes or No:

Innovation 
Description 
(10 points)

The term 
“innovation” may 
include processes, 
products, techniques, 
procedures, and 
practices.

4. Name of the innovation:

5. Please describe the innovation.  Describe how this innovation transforms your existing
“state of play.”

6. If appropriate, please attach photographs, diagrams, or other images illustrating the appearance
or functionality of the innovation (if electronic, please provide a separate file).  Please list your
attachments here.

7. Briefly describe the history of its development.

State of 
Development

 (40 points)

Innovations must 
be successfully 
deployed in at least 
one State DOT. The 
AII selection process 
will favor innovations 
that have advanced 
beyond the research 
stage, at least to 
the pilot deployment 
stage, and preferably 
into routine use.

8. How ready is this innovation for implementation in an operational environment? Please check of the
following options. Please describe

☐ Prototype is fully functional and yet to be piloted
☐ Prototype demonstrated successfully in a pilot environment
☐ Technology has been deployed multiple times in an operational environment
☐ Technology is ready for full-scale adoption

9. What additional development is necessary to enable routine deployment of the innovation? What
resources—such as technical specifications, training materials, and user guides—are already
available to assist with the deployment effort?

10. Has any other organization used this innovation? Yes or No:
If so, please list organization names and contacts. Please identify the source of this information.

Organization Name Phone E-mail
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Potential 
Payoff

(30 points)

Payoff is defined as 
the combination of 
broad applicability 
and significant 
benefit or advantage 
over other current 
practice (baseline).

11.	 How does the innovation meet customer or stakeholder needs in your State DOT or other 
organizations that have used it?

12.	 What type and scale of benefits have your DOT realized from using this innovation? Include cost 
savings, safety improvements, transportation efficiency or effectiveness, environmental benefits, or 
any other advantages over other existing baseline practice. Please identify the following benefit types:

Check boxes 
that apply Benefit Types

Select a rating from 
the drop down menu

☐ Cost Savings

☐ Shortened Project/Service Delivery Schedule 

☐ Improved Customer Service

☐ Improved Quality

☐ Environmental Benefits

☐ Organizational Efficiency

☐ Improved Safety

☐ Improved Operational Performance

☐ Improved Asset Performance

☐ Others (please describe)

Provide an additional description, if necessary:

13.	 Please describe the potential extent of implementation in terms of geography, organization type 
(including other branches of government and private industry) and size, or other relevant factors. How 
broadly might the technology be deployed?

Market 
Readiness 
(20 points)

The AII selection 
process will favor 
innovations that can 
be adopted with a 
reasonable amount 
of effort and cost, 
commensurate with 
the payoff potential.

14.	 What specific actions would another organization need to take along each of the following dimensions 
to adopt this innovation? 

Check boxes 
that apply  Dimensions Please describe:

☐
Gaining executive leadership 
support

☐
Measuring performance (e.g. 
benefits documentation)

☐
Improving technology 
understanding 

☐ Overcoming financial constraints

☐
Addressing legal issues (if 
applicable) (e.g., liability and 
intellectual property) 

☐ Acquiring in-house expertise

☐
Resolving conflicts with existing 
regulations and standards

☐ Other challenges
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15.	 What is the estimated cost, effort, and length of time required to deploy the innovation in another 
organization?

Please describe:
Cost
Level of Effort
Time

16.	 To what extent should the implementation of this innovation require the involvement of third parties, 
including vendors, contractors, and consultants? If so, please describe. List the type of expertise 
required for implementation.

Submit Completed form to: http://aii.transportation.org/Pages/Solicitation-Submit-Nomination.aspx 
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	Blank Page
	Blank Page
	Blank Page

	Zip Code: 32399
	Please describeGaining executive leadership support: Cross-discipline coordination is required, this will involve executive support and coordination.
	Please describeMeasuring performance eg benefits documentation: 
	Please describeImproving technology understanding: Providing ready access to computer resources is vital. With the elimination of a physical "book" staff must be comfortable with using project documentation in an electronic format.
	Please describeOvercoming financial constraints: This program resulted in a net savings by eliminating the need to print a physical "book" on a recurring basis.
	Please describeAddressing legal issues if applicable eg liability and intellectual property: 
	Please describeAcquiring inhouse expertise: 
	Please describeResolving conflicts with existing regulations and standards: The publication schedule of the Standard Specifications must be coordinated with the release of other agency documents such as Design Standards, Maintenance Manuals, and Construction Project Guidance.
	Please describeOther challenges: 
	City: Tallahassee
	State: FL
	Email: dan.hurtado@dot.state.fl.us
	Phone: (850) 414-4130
	Fax: (850) 414-4199
	OrganizationRow1: 
	NameRow1: 
	PhoneRow1: 
	EmailRow1: 
	OrganizationRow2: 
	NameRow2: 
	PhoneRow2: 
	EmailRow2: 
	OrganizationRow3: 
	NameRow3: 
	PhoneRow3: 
	EmailRow3: 
	OrganizationRow4: 
	NameRow4: 
	PhoneRow4: 
	EmailRow4: 
	Sponsoring DOT: Florida
	Name and Title: Dan L. Hurtado, P.E. - State Specifications Engineer
	Organization: Florida Dept, of Transportation - Program Management Office
	9 Has any other organization used this innovation Yes or No: The State Specifications Office publishes a Specifications Development Procedure, Specifications Package Preparations Procedure and a Specification Handbook, all of which provide direction and guidance for personnel working with FDOT Specifications. Training in Spec usage and content is provided to Contractors, Designers and Contract Administration Personnel at multiple times throughout the year (both in face-to-face and electronic delivery format).
	Cost Savings: 
	0: Yes

	Choose an item: 
	0: [5-High]
	1: [6-High to Exceptional]
	2: [5-High]
	3: [5-High]
	4: [4-Moderate to High]
	5: [7-Exceptional]
	6: [5-High]
	7: [4-Moderate to High]
	8: [4-Moderate to High]
	9: [Choose an Item]

	Gaining: 
	0: Yes

	Measuing: Off
	Improving: Yes
	Overcoming: Yes
	Addressing: Off
	Acquiring: Off
	Resolving: Yes
	Prototype: 
	0: Off
	1: Off
	2: Off
	3: Yes

	Shortened Schedule: Yes
	Improved Customer Service: Yes
	Improved Quality: Yes
	Environmental Benefits: Yes
	Organiztional Efficiency: Yes
	Improved Safety: Yes
	Improved Operational Performance: Yes
	Improved Asset Performance: Yes
	Other: Off
	Cost: 
	0: This program resulted in a net savings by eliminating the need to print a physical "book" on a recurring basis.

	Level of Effort: This regime can be implemented by any organization which publishes Florida is the 3rd largest state in the nation. FDOT has a roughly $12 billion annual work program. The Standard Specifications for this organization are released every 6 months by a staff of 3 people.
	Time: This regime can be implemented in a period of 6 months.
	Street Adress: 605 Suwannee St.
	Choice: [No]
	11: 
	 How does the innovation meet customer or stakeholder needs in your State DOT or other organizations that have used it?: The two primary benefits of this regime are clarity and efficiency. Contract clarity is improved by eliminating potential confusion in the field as to “What exactly is in my contract?” and by allowing the rapid implementation of new innovations into standard work practices. Lessons learned from the field are adopted quickly, rather than languishing for years waiting on a protracted publication schedule.

	12: 
	 Provide an additional description, if necessary: 

	13: 
	 Please describe the potential of implementation in terms of geography, organization type: This regime can be implemented by any organization which publishes periodic guidelines or specifications. Geography and organizational size or complexity are not a factor. Florida is the 3rd largest state in the nation. FDOT has a roughly $12 billion annual work program. The Standard Specifications for this organization are released every 6 months by a staff of 3 people.

	8 How ready is this innovation for implementation in an operational environment?: This technology has been in full-scale implementation since 2015.
	4: 
	 Name of the innovation:: Semi-Annual Electronic Publication of Standard Specifications for Road and Bridge Construction

	5: 
	 Please descibe the innovatoin: The Florida Department of Transportation (FDOT) publishes a complete, new "Standard Specifications for Road and Bridge Construction" every 6-months. These Standard Specifications, along with their associated ancillary Spec's (Design-Build, Maintenance, Push-Button, and Local Agency) are published in an electronic format and are effective for the 6-month letting period (January - June or July - December) of their respective year. This allows lessons learned from the field, contractor innovations, materials research, and business best-practices to be implemented quickly, promoting a quality work product and increased efficiency in the field. This also prevents the potential confusion associated with publishing and tracking multiple Supplements to a years-old book. A "Redline Book", which shows revised language in underline/strike-through format, is also published with each new release of the Spec's. This allows Contractors, Designers, and FDOT personnel to quickly identify newly revised language within the context of the surrounding Spec's.

	6: 
	 List attachements illustrating innovation described: "Redline Book" Cover Page.
"Redline Book" Sample Interior Page.
Specifications Website Screenshot

	7: 
	 Briefly describe the history of its development: For decades, FDOT would publish hard-copy versions of the Standard Specifications for Road and Bridge Construction in bound format, every 3 - 5 years. Within the intervening period, Supplements to the Standard Specifications would be published every 6-months. This meant that designers would have to include multiple Supplements to a given Spec Book when preparing Specifications packages for Construction projects. In certain publication periods, several Supplements might exist for the same Specifications chapter, some overwriting prior Supplements. This was a common source of confusion for designers, contractors, and inspection personnel. In July 2015, the decision was made to eliminate the “publish and supplement” scheme for releasing the Standard Specification. For the past 3 years, a new, complete, updated version of the Standard Specifications has been published. This change has been very well-received by Designers, Contractors and Contract Administration personnel alike.

	16: 
	 List types of expertise required for implementation: None



